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8 usual the delays wnlch we ountinue to experience in proocuring
personnel prohibits staffing our various offices in eccordance with
our Iable of Jrzenization. 48 we look back over '48 we have definitsly
mado 8om@ propress in this res;sot but we still will not bs able to
f£ill our {ables of Urpanization {or some considerable time.

aith taings going as they are, it 1s almost impoasibls for =e to
predict just when the Tokyo stafi will bs skeletonized. :hen we dise
cussed tais mutter before I recall that we were in penernl agrosment
that you snoulc stay in Tokyo until this action was taken, at wuioh
time you should return to issnington and subsequantly be trensferred
to Londons uJue to the unosrtaln tims element involved, I have aone-
cluded that we should rake some definite plens [or you now, disregarding
the date on which the Tokyo steil will be skoletonizede I have reached
t.ils conclusion not only because of this uncertainty, but because of
our overell staffing plans anc: the necessity to strengthen our London
and Cyprus staifs in the near futures

1 would like your eerlicst reaction to the following peneral and
tentative plans

fe 1 will seud one adiitional editor to Tokyo at the
oarliest possiblc dute.

be would roplace yop as Chief of the Tokyo STAT
Bureaue rticularly like your nts with

roference to the desirabllity of giving this jobe

@+ Shortly after the arrival in Tokyo of the new editor,
you would rsturn to hasiligton where 1 would ex eot you to
spend about six monthe befors going to London for assi nment.
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1 regret very much that our sruodes and ratings have not changed
since I saw you & year azo and, as 1 told you taen, it would be
recessary for you to return to tie States and be assigned to London
in Grade CAF=ll.

I wauld appreciate your remction to this plan by wirs in order
thet 1 nay proceed without undue delays

Sincerely,

L. K¢ Hhite
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